Annual PHA Plan U.S. Department of Housing and Urban Development | OMB No. 2577-0226

(Standard PHAs and
Troubled PHAs)

Office of Public and Indian Housing : Expires: 02/29/2016

Purpose. The 5-Year and Annual PHA Plans provide a ready source for interested parties to locate basic PHA policies, rules, and requirements conceming the
PHA’s operations, programs, and services, and informs HUD, families served by the PHA, and members of the public of the PHA’s mission, goals and
objectives for serving the needs of low- income, very low- income, and exiremely low- income families.

Applicability. Form HUD-50075-ST is to be completed annually by STANDARD PHAs or TROUBLED PHAs. PHAs that meet the definition of a
High Performer PHA, Small PHA, HCV-Only PHA or Qualified PHA do not need to submit this form.

Definitions.
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High-Performer PHA — A PHA that owns or manages more than 550 combined public housing units and housing choice vouchers, and was designated as
a high performer on both of the most recent Public Housing Assessment System (PHAS) and Section Eight Management Assessment Program (SEMAP)
assessments if administering both programs, or PHAS if only administering public housing.

Small PHA - A PHA that is not designated as PHAS or SEMAP troubled, or at risk of being designated as troubled, that owns or manages less than 250
public housing units and any number of vouchers where the total combined units exceeds 550.

Housing Choice Voucher (HCV) Only PHA - A PHA that administers more than 550 HCVs, was not designated as troubled in its most recent SEMAP
assessment and does not own or manage public housing.

Standard PHA - A PHA that owns or manages 250 or more public housing units and any number of vouchers where the total combined units exceeds
550, and that was designated as a standard performer in the most recent PHAS or SEMAP assessments.

Troubled PHA - A PHA that achieves an overall PHAS or SEMAP score of less than 60 percent.

Qualified PHA - A PHA with 550 or fewer public housing dwelling units and/or housing choice vouchers combined, and is not PHAS or SEMAP
troubled.

A1 | PHA Name: Springfield Housing Authority PHA Code: MAO35

PHA Type: I Standard PHA [ Troubled PHA
PHA Plan for Fiscal Year Beginning: (MM/YYYY): 04/01/2021
PHA Inventory (Based on Annual Contributions Contract (ACC) units at time of FY beginning, above)

Number of Public Housing (PH) Units 1757 Number of Housing Choice Vouchers (HE@%H4 Total Combined
Units/Vouchers 4521
PHA Plan Submission Type: [/l Annual Submission [CRevised Annual Submission

Availability of Information. PHAs must have the elements listed below in sections B and C readily available to the public. A PHA must identify
the specific location(s) where the proposed PHA Plan, PHA Plan Elements, and all information relevant to the public hearing and proposed PHA
Plan are available for inspection by the public. At a minimum, PHAs must post PHA Plans, including updates, at each Asset Management Project
(AMP) and main office or central office of the PHA. PHAs are strongly encouraged to post complete PHA Plans on their official website. PHAs
are also encouraged to provide each resident council a copy of their PHA Plans.

[C] PHA Consortia: (Check box if submitting a Joint PHA Plan and complete table below)
Program(s) not in the No. of Units in Each Program
Consortia PH HCV

Participating PHAs PHA Code Program(s) in the Consortia

Lead PHA:
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B.1

Revision of PHA Plan Elements.
(a) Have the following PHA Plan elements been revised by the PHA?

Y N

1 Statement of Housing Needs and Strategy for Addressing Housing Needs
Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions.
Financial Resources.

Rent Determination.

Operation and Management.

Grievance Procedures.

Homeownership Programs.

Community Service and Self-Sufficiency Programs.

Safety and Crime Prevention.

Pet Policy.
Asset Management.

Substantial Deviation.
Significant Amendment/Modification
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(b) If the PHA answered yes for any element, describe the revisions for each revised element(s):

The SHA's Pubiic Safety Department continues to collaborate with the Springfield’s Police Department to
carry our crime prevention measures; Public Safety Dept. collaborated with Springfield Pharmacy and
conducted Flu Clinics in October 2020 for residents. SHA’s Public Safety Dept. continues the
commencement of new YARDI Software for a better compilation & analysis of crime & public safety incident
statistics on all SHA properties. The SHA adopted the new Fair Market Rents (FMR) and payment
standards published in the Federal Register that in effect 10/1/20-9/30/21. (See Additional Page for more
information)

{c) The PHA must submit its Deconcentration Policy for Field Office review.

B.2

New Activities’
Does the PHA intend to undertake any new activities related to the following in the PHA’s current Fiscal Year?
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Hope VI or Choice Neighborhoods.

Mixed Finance Modemization or Development.

Demolition and/or Disposition.

Designated Housing for Elderly and/or Disabled Families.

Conversion of Public Housing to Tenant-Based Assistance.
Conversion of Public Housing to Project-Based Assistance under RAD.
Occupancy by Over-Income Families.

Occupancy by Police Officers.

Non-Smoking Policies.

Project-Based Vouchers.

Units with Approved Vacancies for Modernization.

Other Capital Grant Programs (i.e., Capital Fund Community Facilities Grants or Emergency Safety and Security Grants).
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(b) If any of these activities are planned for the current Fiscal Year, describe the activities. For new demolition activities, describe any public
housing development or portion thereof, owned by the PHA for which the PHA has applied or will apply for demolition and/or disposition approval
under section 18 of the 1937 Act under the separate demolition/disposition approval process. If using Project-Based Vouchers (PBVs), provide the
projected number of project based units and general locations, and describe how project basing would be consistent with the PHA Plan.

B.3

Civil Rights Certification.

Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations, must be submitted by the PHA as an electronic
attachment to the PHA Plan.

B4

Most Recent Fiscal Year Audit.
(a) Were there any findings in the most recent FY Audit?

Y N
U
(b) Ifyes, please describe:
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B.5 Progress Report.
Provide a description of the PHA’s progress in meeting its Mission and Goals described in the PHA 5-Year and Annual Plan.
The SHA continues to collaborate with neighboring City organizations to help tackle resident needs, such
as: Indian Orchard Library, Boys & Girls Club Family Center (ACORN) to engage nearby SHA families with
programs and resources; Hampden County Sheriff s Department and the pre-release program; Baystate
Health, The Crew, Springfield Partners for Healthy Communities...(see additional page for more information)
B.6 | Resident Advisory Board (RAB) Comments.
(a) Did the RAB(s) provide comments to the PHA Plan?
Y N
O
(c) If yes, comments must be submitted by the PHA as an attachment to the PHA Plan. PHAs must also include a namrative describing their
analysis of the RAB recommendations and the decisions made on these recommendations. :
B.7 | Certification by State or Local Officials.
Form HUD 350077-SL, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated Plan, must be submitted by the
PHA as an electronic attachment to the PHA Plan.
B.8 | Troubled PHA.

~) I-es ;1e PHA have any cumrent Memorandum of Agreement, Performance Improvement Plan, or Recovery Plan in place?

Y N NA

[ O
(b) If yes, please describe:

C1

Capital Improvements. Include a reference here to the most recent HUD-approved 3-Year Action Plan (HUD-50075.2) and the date that it was
approved by HUD.

The Plan was approved on January 13, 2020.
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I SPRINGFIELD
@ HOUSING
AUTHORITY

60 Congress Street ¢ P.O. Box 1609 e Springfield, MA 01101
(413) 785-4500 © Fax (413) 785-4516
www.shamass.org

RE: Annual PHA Plan 2021

B.1 Revision of PHA Plan Elements

-The SHA's Public Safety Department continues to collaborate with the Springfield's Police Department to carry our crime
prevention measures; Public Safety Dept. collaborated with Springfield Pharmacy and conducted Flu Clinics in October 2020 for
residents. SHA's Public Safety Dept. continues the commencement of new YARDI Software for a better compilation & analysis of
crime & public safety incident statistics on all SHA properties.

-The SHA adopted the new Fair Market Rents (FMR) and payment standards published in the Federal Register that in effect
10/1/20-9/30/21.

- The SHA’s Operational Protocols was revised due to the COVID-19 Pandemic- offices are closed to the public, appointments
only with COVID -19 screening and sanitization implemented. Office staff reduced to 50% and social distance enforced.

B.2 New Activities

SHA applied to 5 grant applications; 3 grants awarded —

- CDBG grant aiding the SHA’s Youth Program Coordinator at Duggan development, ROSS Grant awarded and utilized
in the SHA' Riverview Development )

- SHA s applying for FY20 Emergency Safety & Security Grant

- SHA continues to look for grant opportunities;

- SHA will be exploring opportunities for RAD

B.5 Progress Report

The SHA continues to collaborate with neighboring City organizations to help tackle resident needs, such as: Indian Orchard
Library, Boys & Girls Club Family Center (ACORN) to engage nearby SHA families with programs and resources; Hampden
County Sheriff’s Department and the pre-release program; Baystate Health, The Crew, Fresh Anointed Church, Springfield
Partners for Healthy Communities, Health & Human Services Department to engage and assist SHA residents throughout the
COVID-19 pandemic; The Census 2020; The Urban League of Springfield; the SHA also collaborates with ROCA & the District
Attorney’s Office for the Young Adult & Criminal Justice Working Group; SHA and the DA’s Office also collaborate to help battle
Youth Homelessness and the Young Adults Continuum of Care.



The SHA has also increased outreach to neighboring agencies such as Partners for Community, Springfield Department of
Veteran Services, Bilingual Outreach Veterans Center, North End Citizens Council, the Urban League, Springfield Vietnamese
American Civic Association, New England Farm Workers, SHA Resident Services Department and Russian Association of Western

Mass for SHA employment and services.

SHA continues to assess and evaluate training opportunitiés for Staff and Residents. SHA conducted a 2-day Remote EIV

Training for SHA employees- furthermore the SHA IT Department collaborated with Ross Business System’s to formulate a
modern EIV policy for 50059 properties. In addition we have partnered with United Way in providing financial literacy for
residents and staff that were interested. YARDI software Staff training and implementation continues throughout the SHA
departments. Staff members have attended remote trainings to include: OSHA training; PIC training; Supervisory training.

The SHA's Hi-Set Program services continue and in collaboration with STCC; ESOL program is now remote due to the COVID-19
pandemic; the SHA’s Youth Program also continues in our Duggan Development.

Energy Control Measures are in the process of installation throughout federal developments as part of the Energy Performance
Contract. Our boiler replacement project completed for the SHA’s Pine-Renee Development and our Elevator Modernization &
Domestic Water Riser Replacement at SHA Tri-Tower Development and Electric Feeder Replacement at SHA Riverview
Development continue; The estimated completion in 2021.

The SHA has contracted with MARCUM as our Fee Accountant and Dooley & Vicars as our Auditors.




